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My Academic Journey 



https://u.osu.edu/leadershipskills/improving-leadership-material/

• Mission driven leadership 

• Program design and relevance

• Student outreach, recruitment, 

retention, and success

• Faculty selection, development, 

retention, and success

• Curriculum, instruction, and 

assessment

• Strategic alliances 

• Institution advancement and 

sustainability

https://u.osu.edu/leadershipskills/improving-leadership-material/


Sponsored Projects
Diversified Portfolio

• Revenue Streams
• Grants

• State
• Corporate
• Federal

• Contracts
• Cooperative Agreements
• Gifts
• Fee for Service
• Royalties
• Conferences
• Centers

• Capital
• Political
• Financial
• Goodwill

• Faculty Development
• Expertise Development

• DARPA
• Credential Development
• DOD CRADA

• Networking 
• System Partnerships
• Program Office Visits
• Mentoring

• Capacity Development
• Federal Relations
• State Government Relations
• K-12 Relations
• Tribal Relations
• Corporate Relations
• Economic Development
• Leveraging Expertise
• Seed Grants
• Time Management
• Compliance
• Cluster Hires

• Investment Strategy
• Project Sunset



Relevant Accomplishments Sponsored Projects

Almanac was updated to reflect 3rd. 



Sponsored Expenditures 2014-15 by College
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Grants by College
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Ingenuity Center Research and Development Funding
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Relevant Experience Graduate Programs

• University of Idaho
Moscow, Coeur d’Alene, Boise, Idaho Falls
• M.S. and M.Ed. Education

• Special Education
• Curriculum and Instruction
• Education Leadership

• ED.S.
• Special Education
• Curriculum and Instruction
• Education Leadership

• Ed.D. and Ph.D. 
• Special Education
• Curriculum and Instruction
• Education Leadership

• Recruitment Strategy
• Conferences
• The Long Drive
• Non-completers
• Summer Discount
• Alumni

• University of Texas at Tyler
Tyler, Palestine, Longview, Houston*,  Online
• M.Ed. Education

• Special Education
• Curriculum and Instruction

• STEM
• C&I
• Instructional Coaching

• Reading

• Ed.D. School Improvement
• Approved January 2020
• Start-date Fall 2020

• Recruitment Strategy
• Social Media
• Conferences
• The Long Drive
• Non-completers
• Cohort Discount
• Alumni
• School Recognition
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Mission

• Western Oregon University creates lasting opportunities for student 
success through transformative education and personalized support.

Vision

• To become Oregon’s campus of choice for students, faculty and staff 
who seek a student-centered learning community.

https://wou.edu/planning/mission-vision-values-purpose/

https://wou.edu/planning/mission-vision-values-purpose/


Student Success

1. Cultivate academic success.

• 1.1 Provide a campus environment 
that enhances learning and the 
development of the whole person.

• 1.2 Strengthen and centralize 
programs and practices that 
support academic achievement for 
all students.

• 1.3 Strengthen programs that 
support graduates’ career, 
professional, and graduate school 
preparedness.

2. Streamline university requirements 
and academic pathways to graduation.

• 2.1 Provide intentional and effective 
paths to graduation.

• 2.2 Provide intentional and effective 
transfer paths to graduation.

• 2.3 Improve access to coursework 
for degrees, programs and 
certificates



Student Success

3. Align, assess and improve the 
academic effectiveness of learning 
outcomes.

• 3.1 Align curriculum with learning 
goals for all programs.

• 3.2 Improve curriculum based on 
effective assessment of student 
learning outcomes.

• 3.3 Support curricular innovation and 
accountability.

4. Streamline and improve university 
processes in support of student 
achievement.

• 4.1 Improve academic advising for all 
students.

• 4.2 Develop user-friendly catalog, 
scheduling and registration systems.

• 4.3 Provide culturally responsive 
support for students from diverse 
communities.

• 4.4 Strengthen commitment to 
diversity and equity by enhancing 
support and academic services for 
students.



Academic Excellence

1. Student initiatives.

• 1.1 Ensure appropriate class sizes to maximize 
faculty-student and student-student 
interactions.

• 1.2 Increase support for programs and activities 
that demonstrate and inspire academic 
excellence.

• 1.3 Provide financial support for student 
conference presentations and other student 
activities that showcase the university’s 
educational practices and unique 
accomplishments.

• 1.4 Implement student orientation programs 
that reflect diverse linguistic and cultural needs 
as well as differences in preparation and 
background.

2. Faculty initiatives.

• 2.1 Attract and retain faculty who reflect the 
diversity of our students and are excellent 
teachers and leaders in scholarly and creative 
pursuits within their respective fields of 
expertise.

• 2.2 Increase faculty development support for 
scholarly and creative pursuits as well as 
innovative curricular design and delivery 
efforts.

• 2.3 Provide competitive salaries and 
supportive working conditions that improve 
faculty recruitment and retention.

• 2.4 Increase faculty development support to 
implement culturally responsive pedagogy 
and curriculum.



Academic Excellence Continued

3. Staff initiatives.

• 3.1 Attract and retain staff members who reflect 
the diversity of our students, excel in their areas of 
expertise and support academic excellence.

• 3.2 Increase professional development 
opportunities for staff in support of academic 
excellence and student achievement.

• 3.3 Provide competitive salaries and supportive
working conditions that improve staff recruitment 
and retention.

• 3.4 Increase support for professional development 
for staff to provide culturally and linguistically 
responsive services.

4. Academic program initiatives.

• 4.1 Promote academic array that provides 
distinctive, high-quality programs.

• 4.2 Develop internal processes that regularly 
review academic programs to ensure academic 
effectiveness, relevance, quality and currency.

• 4.3 Promote high-quality, diverse and innovative 
models of program delivery that enhance both 
undergraduate and graduate student access and 
achievement.

• 4.4 Promote interdisciplinary courses and degree 
programs that support collaborative and 
multidimensional educational experiences and 
pathways.

• 4.5 Redesign the general education program to be 
consistent with undergraduate learning outcomes 
and timely degree completion.



Academic Excellence Continued

5. Identify and support activities, programs and 
practices that promote excellence in all 
academic programs.

• 5.1 Create opportunities for all undergraduate 
programs to include high-impact activities 
that support achievement of undergraduate 
learning outcomes.

• 5.2 Create opportunities for all graduate 
programs to include high impact activities 
that support attainment of graduate learning 
outcomes.

• 5.3 Continue and enhance support for 
undergraduate research experience, 
presentation and publication opportunities.

• 5.4 Promote enhanced communication and 
collaboration between staff and faculty 
pertaining to student excellence.



Community Engagement

1. Enhance access to and support for experiential 
learning and co-curricular activities.

• 1.1 Adopt experiential learning guidelines and align 
high-impact practices with these guidelines.

• 1.2 Articulate internship or service learning 
opportunities for all academic programs.

• 1.3 Develop experiential and co-curricular 
activities that provide appropriate 
accommodations for faculty, staff and students.

2. Increase institutional engagement with local, 
regional and global communities.

• 2.1 Increase support for student engagement in 
community service.

• 2.2 Provide professional development for faculty 
and staff to promote engagement in community 
service.

• 2.3 Establish processes to recognize faculty, staff 
and students for public service.

• 2.4 Create and enhance educational partnerships 
with local communities, particularly for 
underrepresented student groups.

• 2.5 Enhance educational partnerships with 
international universities that promote global 
connections for faculty, staff and students.

• 2.6 Strengthen partnerships with community 
organizations and businesses and local, regional 
and state government agencies.



Community Engagement Continued

3. Improve the connections between 
university programs and activities and 
surrounding communities.

• 3.1 Expand activities and partnership with 
local and regional organizations.

• 3.2 Increase community and alumni 
participation in, and support for, campus 
activities.

4. Support knowledge, experiences and 
activities that promote a better 
understanding of diversity-related topics.

• 4.1 Enhance diversity of university 
community as a matter of institutional 
priority and an integral component of 
academic success.

• 4.2 Provide professional development to 
improve institutional climate and 
personal commitment to, and 
understanding of, cultural competencies.

• 4.3 Recognize that knowledge of, and 
experience in, diversity-related topics are 
professional competencies that are 
expected of all employees.



Accountability

1. Improve university budgetary systems.

• 1.1 Develop and implement a transparent, evidence-based budget 
model that supports institutional priorities.

• 1.2 Create campus budget advisory committee incorporating shared
governance principles and budget transparency.

• 1.3 Align budget process with the current Strategic Plan, mission and 
core themes.

• 1.4 Maintain budget reserves to meet university Board of Trustees 
approved policies.

2. Operate in manner that supports the university’s values and continuous 
improvement.

• 2.1 Develop institutional research capacity.

• 2.2 Use institutional data to inform decisions, address program 
outcomes and meet strategic goals and accreditation standards.

• 2.3 Promote culture of evidence-based decision-making and 
accountability.

3. Strengthen the university’s visibility within Oregon.

• 3.1 Create strategic communications and marketing unit.

• 3.2 Support and enhance effective marketing and consistent branding.

• 3.3 Utilize web presence, social media and other forms of media to 
expand the university’s visibility.

• 3.4 Enhance public awareness of community events and the scholarly 
and creative works of students, faculty and staff to help showcase the 
university’s unique accomplishments in all program areas.

• 3.5 Strengthen and expand community college partnerships to 
promote educational attainment.

4. Enhance and support campus communication systems.

• 4.1 Enhance communications systems to disseminate campus-wide 
information and share expertise, successes and challenges.

• 4.2 Improve teamwork and collaboration among students, faculty, 
staff and administration.

• 4.3 Provide sufficient resources to develop and maintain timely 
communication avenues, such as websites and social media.



Sustainability and Stewardship
1. Enhance financial sustainability through 
enrollment and fiscal strategies.

• 1.1 Meet enrollment targets through effective 
recruitment and retention efforts.

• 1.2 Support and enhance recruitment efforts for 
first-generation and underrepresented students, as 
well as a broad base of all Oregonians.

• 1.3 Support growth of academic programs to 
include new and innovative degrees and 
certificates.

• 1.4 Increase the role of long-term enrollment 
management planning in the budgeting processes.

2. Maintain access and affordability with regard to 
cost of degree attainment.

• 2.1 Evaluate net cost of attendance versus median 
household income relative to peers and 
comparator institutions to ensure access and 
affordability.

• 2.2 Provide students with meaningful financial 
support and effective connections as they transfer 
from other educational institutions.

• 2.3 Expand support for undergraduate 
scholarships in second, third and fourth years of 
attendance.

• 2.4 Evaluate and improve the outcomes of tuition-
assistance programs on enrollment, retention, and 
graduation.

• 2.5 Evaluate assumptions underlying our current 
tuition cost structure and compare our system to 
other fiscally sustainable institutions.

• 2.6 Increase access to, and education about, 
scholarship opportunities, particularly for students 
of color, immigrants, rural and socio-economically 
disadvantaged students.



Sustainability and Stewardship Continued

3. Diversify and expand revenue sources.

• 3.1 Cultivate sustainable financial 
resources to achieve goals of the strategic 
plan.

• 3.2 Advance financial resources through 
state appropriations, HECC, grants and 
WOU Foundation, ensuring all sources are 
considered and developed.

• 3.3 Develop and implement a 
comprehensive fundraising plan to secure 
external funds that support the mission 
and goals of the university.

4. Embed sustainability as a fundamental 
value.

• 4.1 Develop and promote sustainability-
focused programs and opportunities for 
the university, the community, alumni and 
university partners.

• 4.2 Increase and support sustainable 
environmental systems for campus 
grounds, infrastructure and physical 
facilities.

• 4.3 Ensure the availability and effective 
utilization of accessible and comfortable 
classrooms, offices and meeting spaces.

• 4.4 Create systems and processes for 
identifying sustainability opportunities, 
challenges and innovations.



Sustainability and Stewardship Continued

5. Provide effective technology solutions that 
support campus programs in alignment with the 
mission and goals of the university.

• 5.1 Maintain IT solutions that incorporate 
best practices in higher education.

• 5.2 Provide technical support for faculty, staff 
and students to meet the goals and mission of 
the university.

• 5.3 Develop and implement short- and long-
term IT plans that are responsive to the 
needs of students, faculty and staff.

6. Enlist the talents of faculty and staff to 
increase workplace satisfaction and develop a 
superior workforce.

• 6.1 Provide professional development 
opportunities for faculty and staff that 
advance the university mission.

• 6.2 Maintain appropriate staffing levels to 
ensure the continuity of programs, units and 
departments.

• 6.3 Implement process improvements to 
improve satisfaction and productivity of 
faculty and staff.

• 6.4 Provide resources that improve the safety 
of faculty, staff and students by developing 
and implementing emergency planning 
systems.



Access



Degrees Awarded 2015-16



Graduate Programs Thoughts

• M.A. Teaching (Initial License)*

• M.S. in Education*

• M.S. in Ed. Information 
Technology*

• M.S. in Ed. Deaf and Hard of 
Hearing Education

• M.S. in Ed. Special Education

• Elementary Mathematics Specialist 
(K-8) Specialization/Certificate*

• ESOL Endorsement/Certificate*

• Reading Endorsement/Certificate*

• M.A. Criminal Justice*

• M.A. Interpreting Studies*

• M.A. Organizational Leadership*

• M.M. Contemporary Music

• M.S. Management and Information 
Systems

• M.S. Rehabilitation Counseling

• Instructional Design Certificate 
Program*

• Interpreting Certificate Options*

• Leadership Certificate Options*

https://wou.edu/graduate/ma-teaching-degrees/
https://wou.edu/graduate/ms-education/
https://wou.edu/graduate/ms-ed-information-technology/
https://wou.edu/graduate/m-s-ed-deaf-hard-hearing-education/
https://wou.edu/graduate/ms-ed-special-ed-k-12/
https://wou.edu/graduate/elementary-math-specialization/
https://wou.edu/graduate/esol-endorsement/
https://wou.edu/graduate/reading-endorsement/
https://wou.edu/graduate/ma-criminal-justice/
https://wou.edu/graduate/ma-interpreting-studies/
https://wou.edu/graduate/m-a-organizational-leadership/
https://wou.edu/graduate/mm-contemporary-music/
https://wou.edu/graduate/ms-management-and-information-systems/
https://wou.edu/graduate/ms-rehabilitation-mental-health-counseling/
https://wou.edu/graduate/instructional-design-certificate/
https://wou.edu/graduate/interpreting-certificates/
https://wou.edu/graduate/leadership-certificates/


Thoughts on WOU Data



Faculty Development



DISCUSSION


